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Child  Support  Enforcement  Division 

to  Suspend  Recreational  Licenses 

this  Spring 

in  October  of  1993,  Montana  adopted  a  process  to 
suspend  state-agency  issued  licenses,  including 
professional,  occupational,  and  driver's  licenses  for  the 
non-payment  of  child  and  spousal  support.    The  process 
may  be  initiated  by  the  department's  Child  Support 
Enforcement  Division  through  an  administrative  process. 

Federal  welfare  reform  legislation  passed  in  1996 
mandated  that  each  state,  as  a  condition  for  approval  of 
a  state  child  support  enforcement  plan,  have  a  process 
to  suspend  the  above-mentioned  licenses.    They  may  be 
suspended  for  a  support  delinquency  and  for 
noncompliance  with  subpoenas  or  warrants  relating  to 
paternity  or  support  proceedings. 

Therefore,  to  comply  with  federal  law,  Montana  amended 
its  existing  processes  and  added  the  ability  to  suspend  an 
individual's  eligibility  for  "recreational'  licenses.    This  effort 
was  led  by  the  Child  Support  Enforcement  Division  in  the 
last  legislative  session  and  became  effective  July  1,  1997 

Since  Montana's  Fish,  Wildlife  and  Parks  (FWP)  licensing 
process  is  not  yet  fully  automated  and  standard  licenses 
are  available  from  hundreds  of  vendors  across  the  state, 
Montana's  statute  provides  the  ability  to  suspend  only 
those  licenses  sold  by  drawing  from  a  central  location. 
This  includes  drawings  for  special  elk  permits,  drawings 
for  special  antelope  licenses  and  special  licenses  for 
black  bear.    Certain  trapping,  other  big  game  and  non- 
resident licenses  will  also  be  affected. 

Child  Support  Enforcement  Division  Administrator  Mary 
Ann  Wellbank  said,  "We  hope  that  this  new  process  will 
encourage  people  to  pay  their  child  support  before  their 
eligibility  for  recreational  licenses  is  suspended.      The 
new  law  sends  a  strong,  clear  message  that  Montana 
will  not  tolerate  non-payment  of  support." 

The  division  will  provide  FWP  with  a  list  of  ineligible 
individuals  before  the  start  of  the  license  year.    These 
people  will  be  ineligible  for  any  of  the  drawings  for  the 
full  license  year,  and  may  not  regain  eligibility  during 
that  license  year.    The  upcoming  spring  1998  FWP 
drawings  will  be  the  first  subject  to  the  law. 

For  more  information  about  license  suspension,  contact 

the  Child  Support  EnfQfcer»ent^Division  Customer  Servlcfe  '  t^^ 

Unit  at  1-800-346-5437.     • 
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CALENDAR 
OF  EVENTS 


National  Nutrition  Month 

March  4 

Brown  Bag  Lunch  Presentation 

"A  Naturalist's  Vacation  in  Venezuela" 

Presenter:  Walt  Timmerman 

Cogswell  Building/Room  C-307  -  Helena 

12:00  pm-  1:00  pm 

Contact:  Dr.  Mike  Spence  (406)444-1286 

March  11  -12 

FAIM  Statewide  Advisory  Council 
Capitol  Building/Room  413  -  Helena 
Wednesday:    10:00  am  -  5:00  pm 
Thursday:  8:00  am  - 12:00  pm 
Contact:  Del  Bock  (406)  444-9478 

March  12 

Community  Day 

DPHHS  Offices  -  Kalispell 

Contact:  Anastasia  Burton  (406)  444-2596 

March  12  - 13 

Governor's  Council  on  Families 
Capitol  Building/Room  410  -  Helena 
Thursday:  1 :00  pm  -  5:00  pm 
Friday:  9:00  am  -3:00  pm 
Contact:  Gary  Curtis  (406)  4iM-9530 

March  18 

Brown  Bag  Lunch  Presentation 

"Evaluation  of  Food  Borne  Outbreaks 

in  Montana" 

Presenter:  Ron  Brooks 

Cogswell  Building/Room  C-307  -  Helena 

12:00  pm-  1:00  pm 

Contact:  Dr.  Mike  Spence  (406)444-1286 

March  19 

Lunch  with  the  Director 

Sanders  Street  Building/Room  107  -  Helena 

12:00  pm-  1:00  pm 

Contact:  Donna  Hansen  (406)  444-9772 

March  24  -  25 

Family  &  Community  Health  Spring  Meeting 

Colonial  Park  Hotel  -  Helena 

Begins  10:00  am 

Contact:  Pat  Brown  (406)  444-4233 

March  30 

Long-Term  Care  Town  Forum 

"Housing:  What  are  the  options?" 

Airs  on  MT  Public  Television 

7.00  pm  -  8:00  pm 

Contact:  Debbie  Horton  (406)  444-7784 
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A  Message  From  the  Director 


Laurie  Ekanger 
DPHHS  Director 


Managers'  Meeting 

On  January  13,  our 
management  team  from 
DPHHS  locations  across  the 
state  met  in  Helena.    The 
primary  purpose  of  the 
meeting  was  to  hear  about 
the  budget  and  legislation 
process  for  the  1999 
Legislature.    The  Governor's 
budget  director,  Dave  Lewis, 
shared  his  perspective  about 
the  state's  economy  and  his  forecast  for  the 
next  Legislative  session.    If  you've  heard  Dave 
talk,  you  know  he  is  very  entertaining.    To 
keep  our  attention,  he  tried  fairly  successfully 
to  "lower  expectations"  by  telling  us  about 
the  Department  of  Corrections  budget.    Why 
should  we  care  about  Corrections?    Because 
that  is  where  most  additional  money  is  likely 
to  go,  according  to  Dave.    With  the  prison 
population  soaring,  he  expects  another  major 
infusion  of  cash  will  be  needed. 

Pam  Joehler  from  the  Legislative  Fiscal 
Division  was  one  of  our  legislative  budget 
analysts  during  the  last  session,  and  she  gave 
us  some  feedback  on  ways  we  might 
strengthen  our  presentations.    Bob  Anderson 
and  Connie  Welsh  are  the  Governor's  Budget 
Office  analysts  assigned  to  our  budget;  they 
described  changes  in  how  they  wish  to  work 
with  us  on  developing  our  budget  this  year. 
Mike  Billings  and  Scott  Sim  from  our 
Operations  and  Technology  Division  described 
DPHHS'  internal  timelines  and  process  on  the 
same  topic.    This  may  not  sound  too  exciting. 
But,  with  our  initial  DPHHS  budget  proposals 
due  to  Governor  Racicot  on  May  1,  I  think 
"budget"  is  the  most  important  subject  for 
our  department  right  now. 

The  Governor's  Communications  Director, 
Andrew  Malcolm,  described  his  philosophy 
about  communications.    I  encourage  you  to 
call  on  Andy  as  a  speaker.    He  really 
promotes  an  attitude  about  communication 
that  I  hope  can  become  the  norm  in  our 
department. 

Our  management  team  will  meet  next  in 
Helena  on  April  27  and  28.    One  major 
agenda  item  will  be  the  agency's  training 
proposals  for  employees  and  managers. 


Legislative  Subcommittee  on  Welfare 
and  Child  Support  Enforcement 
Programs 

On  January  27,  the  Interim  Legislative 
Subcommittee  on  Welfare  and  Child  Support 
Enforcement  met.    The  Subcommittee  heard 
reports  from  its  staff    about  welfare  laws 
and  funding.    Its  members  also  heard  from 
our  employees  about  current  programs, 
comparing  Montana's  FAIM  and  child 
support  enforcement  programs  with  the 
federal  welfare  reform  bill,  PRWORA. 

In  order  to  continue  to  receive  approximately 
$100,000,000  in  federal  funding,  Montana's 
FAIM  and  child  support  enforcement 
programs  must  comply  with  the  federal 
PRWORA.    Several  of  the  required  changes 
to  Montana's  child  support  enforcement 
program  were  very  controversial  last 
legislative  session,  and  were  only  enacted  in 
the  last  minutes  of  the  session.    The 
changes  are  good  only  for  two  years.    These 
provisions  will  have  to  be  enacted  again  in 
1999,  or  Montana  risks  losing  all  federal 
PRWORA  funding. 

The  Subcommittee  directed  DPHHS  to 
prepare  a  description  of  a  public  assistance 
program  that  would  operate  only  with  state 
funding  (about  $32  million)  and  of  a  child 
support  enforcement  system  with  only  state 
funding  (about  $4  million).      Hopefully,  this 
will  prove  to  be  an  academic  exercise  only; 
we  would  not  have  much  to  offer  our  clients 
who  rely  on  our  services  without  any  federal 
funding. 

The  Subcommittee  will  meet  again  March  11 
in  the  Capitol  Building. 


Training  Committees 
Update 

Both  the  Management  Training  Committee 
and  the  Employee  Training  Committee 
continue  to  further  define  the  training  needs 
for  department  employees  and  managers  and 
to  assess  how  that  training  should  be 
provided. 

The  Management  Training  Committee 

reviewed  and  approved  a  work  plan 
developed  by  member  Gary  Curtis  of  the 
Director's  Office.    Discussion  then  centered 
on  appropriate  training  topics  to  be  included 
in  a  leadership  training  package.    The  group 
discussed  a  draft  curriculum  developed  by 
members  Gail  Briese-Zimmer  and  Kathy 
Wilkins  from  the  Disability  Services  Division 
and  Linda  Sandman  from  the  Quality 
Assurance  Division.    The  syllabus  was 
reviewed  in  context  with  the  department 
survey  as  well  as  the  department  leadership 
competencies  identified  at  the  Management 
Team  meeting  last  fall  in  Helena.    Those 
attributes  include:    ethical  behavior;  fairness 
in  addressing  personnel  issues;  professional 
knowledge  of  the  work  unit;  good 
communication,  organization  and  decision- 
making skills;  and  accountability  for  all 
program  areas,  including  budgeting. 

Gary  Curtis,    Roland  Mena  of  the  Montana 
Chemical  Dependency  Center  and  Carol 
Seaman  of  the  Human  Resources  Office 
volunteered  to  review  the  list  to  ensure  these 
areas  conform  with  the  department's 
management  style  and  with  the  DPHHS 
Management  Team's  expectations.      This 
group  will  bring  back  suggestions  for  a 
revised  draft  curriculum  to  the  next  meeting. 

Finally,  the  committee  also  decided  that 
senior  management  should  have  the  same 
training  that  bureau  chiefs  and  supervisors 
receive  to  ensure  consistency  in  applying 
leadership  concepts. 

The  Employee  Training  Committee 

reviewed  suggestions  for  a  training  curriculum 
submitted  by  members  Perry  Jones  of  the 
Disability  Services  Division  and  Mick  Leary  of 
the  Child  and  Family  Services  Division.  The 
draft  syllabus  included  mandatory  orientation 
topics  for  all  new  employees,  including: 


personnel  policies  (like  retirement  and  pay); 
confidentiality  policies;  how  to  access  policy 
manuals;  an  introduction  to  the  department; 
and  a  brief  instruction  on  how  to  provide 
quality  customer  service. 

Committee  members  also  discussed  what 
types  of  training  should  be  provided 
periodically  for  existing  employees.    Those 
topics  included:    basic  safety  (like  fire  drills 
and  first  aid);  sexual  harassment  prevention; 
stress  and  burnout  prevention;  workplace 
violence  prevention;  and  a  more  in-depth 
training  on  customer  service. 

The  committee  reviewed  the  current  new 
employee  information  packet  and  determined 
that  many  of  the  orientation  topics  the  group 
identified  are  already  included  in  the  packet. 
However,  members  recommended  that  more 
materials,  such  as  an  explanation  of  payroll 
codes  and  information  about  the  department's 
Internet  Web  site,  should  also  be  included. 

Next,  committee  members  talked  about 
training  that  would  probably  not  be  necessary 
for  orientation  purposes,  but  may  be 
developed  for  employees  on  an  as-needed 
basis.    Those  topics  might  include: 
communications  training  (like  interpersonal 
communications  and  letter  writing);  media 
relations;  an  overview  of  the  legislative 
process;  and  state  motor  pool  procedures. 

Committee  members  also  watched  the 
department's  overview  video  and  discussed 
the  possibility  of  recommending  an  orientation 
policy  be  established  to  help  supervisors 
conduct  new  employee  orientation.    The 
possible  production  of  an  additional  video 
that  covers  personnel  policies  and  benefits  for 
new  employees  was  also  discussed. 

For  more  information  about  either  group, 
contact  Personnel  Officer  Carol  Seaman  at 
(406)  444-3426. 


Introductions 


taurine  Marcinkowski,  Ph.D.,  Chief  Psychologist 
Montana  State  Hospital,  Warm  Springs 

Mailing  Address: 


Telephone: 

Fax: 

E-Mail 


Montana  State  Hospital 
Warm  Springs,  MT    59756 

(406)  693-7056 

(406)  693-7061 

lmarcinl<owski@mt.gov 


Laurine  Marcinkowski  was  selected  as  chief  psychologist  for  Montana  State  Hospital  in  November 
1997.    Laurine  serves  as  the  head  of  the  Psychology  Department,  conducts  individual  and  group 
psychotherapy,  performs  psychological  assessment  and  collaborates    with  treatment  teams  to 
develop  individualized  treatment  programs  for  specific  patients. 

Laurine  was  born  and  raised  in  East  Helena  and  graduated  from  Helena  Capital  High  School.    She 
obtained  her  bachelor's  degree  in  education  at  Northern  Montana  College  in  Havre.      Laurine 
obtained  a  master's  degree  in  psychology  at  the  University  of  West  Florida  in  Pensacola  and  a 
master's  degree  in  theology  at  Fuller  Theological  Seminary  in  Pasadena,  California.    She  also 
completed  a  Ph.D.  in  clinical  psychology  from  the  California  School  of  Professional  Psychology  in 
San  Diego.    Laurine  returned  to  Montana  in  1993,  where  she  is  licensed  as  a  clinical  psychologist. 

While  in  California,  Laurine  worked  at  Capistrano-by-the-Sea's  Inpatient  Psychiatric  Hospital  for 
Adolescents  at  Dana  Point;  Corona  Community  Hospital's  Inpatient  Eating  Disorders  Program  at 
Corona;  the  Naval  Drug  and  Alcohol  Inpatient  Rehabilitation  Center  at  Naval  Air  Station,  Miramar; 
and  San  Diego  County's  Child  Sexual  Abuse  Treatment  Program  in  San  Diego.    In  Montana, 
Laurine  was  employed  at  Rivendell  Psychiatric  Hospital  in  Butte  and  at  VRI  in  Helena  as  an 
Employee  Assistance  Program  counselor. 

Laurine's  interests  include  sharing  time  with  family  and  friends,  music,  theater,  interior  design, 
reading  and  nature.    "My  interests  are  too  many  to  list,"  she  said. 

"I  believe  what  matters  most  in  life  is  who  and  how  we  are  in  relation  to  one  another.  What  an 
ultimate  honor  it  is  for  me  to  work  in  relationship  with  individuals  who  perhaps  have  the  greatest 
challenge  of  all  -    persons  battling  severe  mental  illness,"  Laurine  added. 


Officials  from  DPHHS  and  the  Department  of  Labor  and 
Industry  briefed  Governor  Marc  Racicot  last  month  on  the 
second  anniversary  of  Montana's  welfare  reform  program, 
FAIM.  Becky  Beard,  a  single  mother  of  three,  told  the  Governor 
she  was  able  to  leave  welfare  by  working  hard  and  persevering. 
Becky  is  now  employed  full-time  as  a  secretary  with  Mountain 
States  Energy  in  Butte. 


Photo:  Valinda  Holmes 


Department  Moves  Forward 
with  Co-location 

In  1990,  a  state  task  force  was  established  to 
study  the  feasibility  of  interagency  co-location. 
This  committee  explored  all  aspects  of  co- 
location,  including  determining  which  cities 
had  multiple  agency  locations  and  the 
effectiveness  of  co-location.  The  goal  was  to 
develop  a  system  similar  to  the  Federal 
Building  in  Helena,  which  co-locates  many 
federal  agencies.    As  part  of  its  work,  the 
committee  produced  a  report  of  its  findings. 

The  idea  of  co-location  surfaced  again  in 
1993  and  a  new  task  force  was  formed.    This 
task  force  used  the  1990  report  as  a  basis 
for  its  committee. 

DPHHS  has  reviewed  the  task  force  report 
and  is  moving  forward  with  co-location.  The 
department  is  very  interested  in  co-location 
for  the  monetary  benefits  it  would  provide 
and  the  opportunity  for  DPHHS  clients  to 
have  "one-stop  shopping." 

In  Butte,  DPHHS  has  successfully  integrated 
personnel  from  the  following  divisions:  Child 
and  Family  Services,  Quality  Assurance, 
Senior  and  Long-Term  Care,  and  Disability 
Services.    The  building  houses  all  local 
DPHHS  offices  except  the  Child  Support 
Enforcement  Division. 

The  direction  DPHHS  is  now  heading  in  is  to 
co-locate  public  assistance  programs  with  the 
Department  of  Labor  and  Industry's  Job 
Service  offices.    Livingston  is  the  first  location 
where  this  idea  has  become  a  reality. 
According  to  Juanita  Mallo,  director  of  the 
Park  County  Office  of  Public  Assistance, 
"We've  been  talking  about  co-location  for  a 
long  time  and  we're  excited  that  it's  finally 
happening  here  in  Livingston."    Juanita  added 
that  her  office  already  has  been  working 
closely  with  Job  Service.    A  Job  Service  staff 
person  has  been  coming  to  the  Public 
Assistance    Office  twice  a  week  to  work  with 
welfare  reform  participants. 

All  the  details  for  co-location  in  Livingston 
have  yet  to  be  worked  out,  but  Juanita  said 
the  goal  is  to  "share  as  many  services  as 
possible  in  order  to  eliminate  duplication  in 
the  co-located  offices."    This  process  includes 
sharing  a  waiting  room,  conference  room, 
computer  room  and  break  room.    This  "one- 
stop  shopping"  concept  will  make  it  easier  for 
clients  and  save  money  for  the  state. 


According  to  Mary  Rude,  supervisor  of  the 
Internal  Support  Section  in  the  Operations 
and  Technology  Division,  the  department 
recently  studied  the  prospect  of  co-locating 
offices  in  Missoula,  but  with  the  current 
leases,  it  is  not  possible  at  this  time.    Mary 
said,  "As  leases  expire  in  the  future,  we  will 
be  looking  at  our  larger  cities  like  Great  Falls 
and  Billings  for  co-location  possibilities." 

For  more  information,  contact  Mary  Rude  at 
(406)  444-2851. 

Phase  III  of  the 
Reorganization  Process  Begins 

During  its  February  meeting,  the  DPHHS 
Advisory  Council  reviewed  and  comment  on 
the  department's  Phase  III  reorganization 
report.    The  report  was  intended  to  complete 
a  discussion  of  the  issues  related  to 
decentralization  and  initiate  discussions  about 
future  department  directions  to  move  from 
Phase  II  to  Phase  III. 

Upon  her  appointment  as  department  director, 
Laurie  Ekanger  met  with  many  advocacy  groups 
connected  to  the  department  and  with 
representatives  of  all  four  of  the  local  groups 
exploring  pilot  projects  to  discuss  the  agency's 
Phase  II  decentralization  efforts.    Those  four 
local  groups  were:    Missoula  County,  MACO 
District  I  (the  Wolf  Point  area),  MACO  Districts  IV 
and  V  (the  Great  Falls,  Havre  and  Cut  Bank 
areas)  and  MACO  District  VI  (the  Lewistown 
area). 

During  those  discussions,  it  became  apparent 
that  there  was  no  particular  demand  for 
decentralization  from  the  local  constituencies. 
Legislative  budget  hearings  further  demonstrated 
that  without  pressure  for  change  from  federal 
block  grants,  there  was  no  demand  from 
Montana  legislators  for  further  decentralization. 
So,  last  May,  the  department's  administrators 
met  to  discuss  and  redefine  the  value  of 
decentralization  within  the  department. 

The  administrators  agreed  that  while  DPHHS 
still  values  local  efforts  to  promote  inter- 
program  coordination  of  administration  and/or 
services,  there  is  no  need  to  change  the 
categorical  funding  streams  from  the  state 
level  without  the  federal  impetus  for  block 
granting,  or  unless  there  is  demand  from  the 
local  level.    Consequently,  the  department: 

•     will  welcome,  but  not  promote,  sub-state 
area  plans  to  develop  pilot  projects  that 
focus  on  increased  local  decision-making; 

(Continued  on  Page  7) 


DPHHS  Examines 
New  Respite  Care  Model 

Human  services  program  personnel  have  long 
recognized  the  need  for  respite  care  to  give 
families  caring  for  loved  ones  an  occasional 
break.    Program  staff  realize  that  providing 
intermittent  relief  makes  it  less  likely  such 
families  will  be  overwhelmed  by  the  demands 
of  care  giving.    As  a  result,  fewer  families 
may  request  admission  of  family  members  to 
nursing  homes,  foster  care  or  other  high-cost 
residential  care. 

Because  respite  care  provides  temporary 
relief  to  families  coping  with  a  variety  of 
issues,  such  as  developmental  disabilities, 
physical  disabilities  and  domestic  violence, 
individual  DPHHS  divisions  operate  their  own 
respite  systems.  To  combine  the  recruitment, 
training  and  referral  facets  of  respite  systems 
under  one  local  existing  agency,  the 
department  is  now  examining  an  innovative 
project  known  as  Lifespan  Respite. 

Lifespan  Respite  originated  in  Oregon  and  is 
a  service  delivery  model  which  establishes 
local  systems  of  respite  care.    It  also 
provides  a  single  point  of  contact  for  care 
givers  seeking  relief.    According  to  Child  and 
Family  Specialist  Jan  Spiegle-Stinger  of  the 
Disability  Services  Division,  "Over  60 
Montana  respite  care  providers  support  this 
concept.    They  have  come  together  to 
support  the  development  of  Lifespan  Respite 
models  in  our  state  and  to  develop  the 
Montana  Lifespan  Respite  Coalition." 

In  January,  the  coalition  presented  the  new 
respite  concept  and  garnered  the  support  of 
DPHHS  Director  Laurie  Ekanger,  division 
administrators  and  a  strategic  planning  group. 
An  executive  planning  proposal  to  support 
two  pilot  projects  is  underway;  the  pilot  sites 
are  yet  to  be  determined.    Jan  said,  "This  is 
a  concept  whose  implementation  in  Montana 
would  meet  our  department's  priorities  for 
supporting  family  preservation  and  building 
family  independence.    It  would  also  comply 
with  our  legislative  mandate  to  work  harder 
and  smarter  with  the  resources  we  have." 
Both  Jan  and  Coalition  Liaison  Vicki  Turner 
are  very  optimistic  the  new  idea  will  lead  to 
success. 

For  more  information,  contact  Independent 
Living  Specialist  Vicki  Tur.ier  in  the  Disability 
Services  Division  at  (406)444-4175. 


Public  Health  Week 
Set  for  April  6  -  12 
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Public  health  .  .  .  what  is  it? 
It's  a  senior  citizen  walking 
through  a  park  and  stopping 
to  drink  the  clean  water  that  flows  into  the 
town's  public  fountains.    He  then  breathes 
the  pollution-free  air  deeply  before  moving 
on.    Clear  air  and  water  programs  and  a 
hundred  other  public  health  efforts  are  so 
seamlessly  woven  into  our  lives  that  it's  easy 
to  forget  life  expectancy  for  all  Americans  is 
now  longer  than  at  any  time  in  history. 

Public  health  is  an  expectant  mother  waiting 
for  the  caseworker  who  will  bring  her  the 
information  and  advice  she  needs  to  care  for 
herself  and  her  baby.    It's  the  look  on  this 
young  woman's  face  when  she  realizes  that 
outreach  programs  such  as  the  one  she 
participates  in  have  resulted  in  the  lowest 
rates  of  infant  mortality  this  century. 

"Healthy  People  in  Healthy  Communities"  is 
the  theme  for  1998's  National  Public  Health 
Week,  which  is  scheduled  for  April  6-12. 
The  activities  that  occur  during  this  week 
are  intended  to  increase  the  awareness  of 
public  health  professions  and  the  difference 
public  health  has  made  in  protecting  and 
improving  people's  lives.    At  the  same  time, 
it  focuses  the  public's  attention  on  major 
health  issues  in  their  own  communities. 

This  year,  DPHHS    will  collaborate  with  other 
state  agencies  to  address  various  public 
health  concerns  during  the  week.    For 
example,  along  with  the  Department  of 
Justice,  DPHHS  will  help  kick  off  the 
Department  of  Transportation's  child  restraint 
safety  campaign.    In  addition,    local  health 
departments  and  partners  will  be  encouraged 
to  highlight  some  of  their  routine  public 
health  functions  in  their  communities  by 
hosting  activities  like  open  houses,  blood 
pressure  screenings  and  well-child  clinics. 

Thanks  to  the  work  of  public  health 
communicators,  National  Public  Health  Week 
is  now  actively  celebrated  in  at  least  46 
states  and  by  approximately  60  percent  of 
all  local  health  departments.    This  year  also 
marks  the  involvement  for  the  first  time  of  a 
major  corporate  partner,  Colgate-Palmolive. 

For  more  information,  contact  National  Public 
Health  Week  Coordinator  Melanie  Reynolds 
in  the    Health  Policy  and  Services  Division  at 
(406)  444-4474. 


(Phase  II .  .  .  continued  from  Page  5) 

•  will  no  longer  promote  a  particular  model 
for  a  local  administrative  structure;  i.e. 
DPHHS  will  not  focus  on  a   12  district,  or 
MACO  administrative  model; 

•  will  no  longer  promote  the  concept  of  inter- 
program  block  granting  to  local  areas;  and 

•  will  move  beyond  the  structural 
reorganization  phases  and  on  to  product 
outcome  goals,  concentrating  on  benefits  to 
the  public. 

Following  the  advice  of  the  DPHHS  Advisory 
Council,  the  department  will  continue  to  look 
within  each  program  to  determine  if  more 
decisions  should  be  made  locally.    It  will  also 
examine  the  agency's  benchmarking  system  to 
determine  if  there  are  problems  within  certain 
programs  that  should  be  addressed  by  changes 
in  program  administration,  and  to  support 
locally  initiated  ideas  for  program  development 
or  change,  which  would  improve  services  and 
have  measurable  outcomes. 
The  department  will  now  focus  its  work  within 
two  primary  themes:  All  DPHHS  programs  will 
operate  with  a  focus  on  customers  and  will  be 
directed  toward  pre-set  performance 
benchmarks. 

Customer  Service:  DPHHS  State/Local 
Relations  Coordinator  Gary  Curtis  said,  "The 
department  has  received  very  helpful 
information  from  a  survey  of  all  DPHHS  staff 
and  from  locally  elected  officials  and  program 
operators  about  the  local  control  pilot  projects 
we  attempted.  Information  received  so  far 
indicates  that  more  consistent,  responsive 
service  would  address  many  of  the  concerns 
our  staff  and  customers  have  about  the 
department,  which  caused  them  to  consider 
local  control  as  a  better  option." 

Gary  added,  "Customer-focused  service  is  not 
limited  to  those  clients,  providers  or  contractors 
who  benefit  from  the  various  programs, 
although  that  is  an  extremely  important 
measure  of  program  success.  There  is  also  a 
need  for  customer-focused  service  within  the 
administrative  systems  of  the  department  - 
including  management  to  staff  relations,  staff 
to  staff  relations  and  program  staff  to 
contractor  relations." 

To  foster  the  development  of  a  customer- 
focused  agenda  that  meets  department  and 
division  goals,  all  DPHHS  funded  activities  need 
to  demonstrate  the  following  characteristics: 


Staff  Improvement:     to  develop  and  present 
a  training  program,  which  has  a  customer 
focus  theme,  to  all  staff  of  the  department. 

Self-Sufficiency:  to  design  all  of  its  program 

services  with  an  emphasis  on  self-sufficiency 

and  individual  dignity. 

Public  Information:  to  establish  information 

systems  for  receiving  staff  and  customer 

suggestions  which  promote  an  open  and 

flexible  environment  for  the  consideration  of 

new  ideas. 

Community  Development:  to  establish 

systems  that  allow  coordinated  and 

collaborative  planning  at  all  levels. 

Prevention  Promotion:  to  prevent  public 
health  problems  or  improve  the  health  and 
safety  of  individuals  and  communities;  to 
anticipate,  prevent  or  delay  potential  problems 
which  might  develop  as  a  result  of  a  growing 
elderly  population;  and  to  support  early 
childhood  development  programs. 

Performance  Measurement:    to  establish 
performance  measures/benchmarks  that 
provide  for  improved  evaluation  and 
accountability  mechanisms. 

Endowed  Philanthropy:     to  initiate 
opportunities  for  endowed  philanthropy. 

Outcomes/Benchmarks:    All  DPHHS 
programs  exist  to  achieve  one  or  more  of  the 
following  outcomes: 

•  All  Montana  children  are  wanted,  safe  and 
healthy  and  live  in  well-functioning,  loving 
families. 

•  All  Montanans  have  skills,  resources  and 
support  systems  to  achieve  the  greatest 
possible  self-sufficiency. 

•  All  Montanans  are  healthy  and  safe  from 
injury,  and  have  access  to  quality  health 
care. 

•  All  Montanans  have  the  opportunity  through 
community  service  to  contribute  to  all  of 
the  above. 

For  more  information,  contact  Gary  Curtis  at 
(406)  444-9530. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this 
monthly  newsletter.    This  edition  was  produced 
by  a  committee  of  employees  from  various  areas 
of  the  agency.    The  Newsletter  Committee 
welcomes  your  suggestions  and  comments.    Ideas 
may  be  sent  by  regular  mail  or  ZipMailed  to  any 
committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that 
may  interfere  with  a  person  participating  in  any 
service,  program  or  activity  of  the  department. 
Alternative  accessible  formats  of  this  document 
will  be  provided  upon  request.    For  more  infor- 
mation, call  (406)  444-2596  or  1-800-253-4091. 

HELP  US  CONSERVE  MONEY  AND  TREES.    If 
you  have  Internet  access  and  would  rather 
download  this  newsletter  from  our  web  site 
than  receive  a  paper  copy,  please  call  Donna 
Hansen  at  (406)  444-9772  to  remove  your 
name  from  our  mailing  list. 


The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.    The  newsletter  can  be  found 
in  the  Resource  Room  section. 

Newsletter  Committee  members  are: 
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